K

4. State the merits and demerits of the committes
form of management.

@y s Cuenanemouilen  BETENL&ET DI
Senwasener @Hlid@He.

5. Explain the advantages of training. «/

uuQpAulen perenasaman ellars s,

6.  Btate the difficulties in delegation of authority. ~
iflany @uuenLelld o drer Grdemarsamand @O,
7. Explain the major steps of the staffing process. ~

venfl  Blwwergdled e.erer  psdlu Ly dlenesenet
cHlen& s,

8.  State the basic requirements of good controlling. {

poe  sl.Ouurlighare  Sguumed Csaeumemen
@S Es.

SECTION C — (2 x 20 = 40 marks)
Answer BOTH questions.
All questions carry equal marks.

g, (a) What are the different methods of training?
How can you evaluate the effectiveness of training?

pilpHweindsn  LGeun  (p@Daar  wreney?
Lu9pHluler Slpenen areueairm wHUSH Geeumii?

Or
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(b) What is budgetary control? Discuss its
merits and demerits in detail.

auga) Gewe Sl é sl Quur erenpme eTeren?
Glsen penepiosdr Hmb Sawawmen eflerdsions edleul.

10. Bharat Engineering Works Limited is a major
manufacturer of industrial machineries and has
considerable market share for its products because of
limited competition. The scenario changed quickly
because of the entry of two new competitors with foreign
technological collaboration. To overcome this sort of
competition Mr. Kumar was appointed as general
manager who had similar assignment abroad before
coming back to India.

Mr. Kumar had a discussion with the chief
executive so that he could fix up his priority. The chief
executive advised him to consult various heads of
ﬁi?i)-ﬁf’tn}énih to have a first hand information. After
joi Mr. r got many briefings from the heads of
all departments. He asked all heads to identify major
problems and issues concerning them. The main concern
of them is sales people had no central organisation.

The production manager complained about the old
machines and equipments used in manufacturing.
Therefore the cost of production was high without
corresponding quality. The director of R & D did not
have any specific problem. However, a principal
scientist in R & D indicated on one day that the director
R & D, though very nice in his approach, did not
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