
W-2593    P.T.O.

     

     

   

 

(DCM01) 
Total No. of Questions : 09]      [Total No. of Pages :02 

M.Com. DEGREE EXAMINATION, DEC. – 2016 

First Year 

Perspectives of Management (RR) 

Time : 3 Hours  Maximum Marks : 70 

     SECTION – A (4 × 5 = 20) 

    Answer any 4 of the following 

Q1) a) Purpose of Management. 
   °ÆæÿÓçßý×ý Äñý¬MæüP BÐ@þÔ¶ýÅMæü™èþ 
 

 b) Objectives of planning 
   {ç³×êãMîüMæüÆæÿ×ý «§óþÅÄ¶ý*Ë$ 
 

 c) Nature of organising 
   Ð@þÅÐ@þïÜ¦MæüÆæÿ×ý çÜÓ¿êÐ@þ… 
 

 d) Sources of internal recruitment.  
   A…™èþÆæÿY™èþ íÜº¾…¨ ¿¶ýÈ¢ Ð@þ¯@þÆæÿ$Ë$ 
 

 e) Importance of management 
   °ÆæÿÓçßý×ê {́ ë«§é¯@þÅ™èþ 
 

 f) MBO 

   MBO 
 

 g) Delegation 
   A«̈ M>Ææÿ {ç³«§é¯@þ… 
 

 h) Strategy 
   Ð@þNÅçßý… 
     SECTION – B (2 × 10 = 20) 

Answer any 2 of the following 

 
Q2) Define management. What are the functions of management? 
 °ÆæÿÓçßý×ý¯@þ$ °ÆæÿÓ_…_, Ñ«§æþ$Ë¯@þ$ ™ðþË$µÐ@þ¬ 

Q3)  Explain the types of plans 
 ÑÑ«§æþ ÆæÿM>Ë {ç³×êãMæüË¯@þ$ Væü*Ça ÑÐ@þÇ…ç³#Ð@þ¬. 
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Q4)  What are the merits of MBO? 

 MBO  Äñý¬MæüP {ç³Äñý*f¯éÌôýÑ? 

Q5)  Explain about PERT and CPM 

 PERT  Ð@þ$ÇÄ¶ý¬ CPM Ë @̄þ$ Væü*Ça ÑÐ@þÇ…ç³#Ð@þ¬.  

     SECTION – C (2 × 15 = 30) 

Answer any 2 of the following 

 

Q6)  What are the principles of management? Explain 
 °ÆæÿÓçßý×ý Äñý¬MæüP çÜ*{™éÌôýÑ? ÑÐ@þÇ…ç³#Ð@þ¬. 

Q7)  Write a note on decision making process. 
 °Ææÿ~Ä¶ý*Ë$ ¡çÜ$Mæü$¯óþ {ç³“MìüÄ¶ý$¯@þ$ Væü*Ça ÐéÅÝë°² {ÐéÄ¶ý¬Ð@þ¬. 

Q8)  Explain the types of leadership and its importance. 
 ¯éÄ¶ý$Mæü™èþÓ ÆæÿM>Ë$ Ð@þ$ÇÄ¶ý¬ {́ ë«§é¯@þÅ™èþ¯@þ$ ™ðþË$µÐ@þ¬. 

Q9)  Elucidate the difficulties faced in delegation of authority. 
 A«̈ M>Ææÿ {ç³«§é¯@þ…ÌZ VæüË çÜÐ@þ$çÜÅË¯@þ$ õ³ÆöP¯@þ$Ð@þ¬. 
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(DCM02) 
Total No. of Questions : 9]      [Total No. of Pages :02 

M.Com. DEGREE EXAMINATION, DEC. – 2016 

First Year 

Business Environment 

Time : 3 Hours  Maximum Marks : 70 

     SECTION – A (4 × 5 = 20) 

    Answer any 4 of the following 

Q1) a) Business environment 
   ÐéÅ´ëÆæÿ ç³Æ>ÅÐ@þÆæÿ×ý… 
. 

 b) Corporate governance 
   M>ÆöµÆóÿsŒý VæüÐ@þÆæÿ²̄ ŒþÞ 
 

 c) Privatisation 
   [Oò³ÐóþsîýMæüÆæÿ×ý 
 

 d) Monetary policy 
   {§æþÐ@þÅ Ñ«§é¯@þ… 
 

 e) Business ethics 
   ÐéÅ´ëÆæÿ ±™èþ$Ë$ 
 

 f) Legal environment 
   ¯éÅÄ¶ý$ ç³ÇçÜÆ>Ë$ 
 

 g) Foreign trade - problems 
   Ñ§óþÖ Ð@þÆæÿ¢Mæü… & çÜÐ@þ$çÜÅË$ 
 

 h) Balance of payment 
   ^ðþÍÏ…ç³#Ë ÔóýçÙ… 
     SECTION – B (2 × 10 = 20) 

Answer any 2 of the following 

 
Q2) Explain the factors influencing Business environment. 
 ÐéÅ´ëÆæÿ ç³Æ>ÅÐ@þÆæÿ×ê°² {ç³¿êÑ™èþ… ^óþÄ¶ý¬ M>ÆæÿM>Ë¯@þ$ Væü*Ça ÑÐ@þÇ…ç³#Ð@þ¬. 

Q3)  Outline the disadvantages of Privatisation. 
 [Oò³ÐóþsîýMæüÆæÿ×ý Äñý¬MæüP §æþ${ç{çÙµÄñý*f¯éË¯@þ$ õ³ÆöP¯@þ$Ð@þ¬.  
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Q4)  Examine the need for inflow of foreign capital into India. 
¿êÆæÿ™èþ§óþÔ¶ý…ÌZ Ñ§óþÖ Ð@þÊË«§æþ¯@þ ò³r$tºyæþ$Ë BÐ@þÔ¶ýÅMæü™èþ¯@þ$ ™ðþË$µÐ@þ¬. 

Q5)  What are the sectoral dimensions of Indian economy? 
 ¿êÆæÿ™èþ BÇ¦Mæü Ð@þÅÐ@þçÜ¦ Äñý¬MæüP Ñ¿êVæü ç³ÆæÿOÐðþ$¯@þ «§æþ–MøP×êÌôýÑ? 

     SECTION – C (2 × 15 = 30) 

Answer any 2 of the following 

Q6)  Explain the impact of technological environment on business. 
 ÐéÅ´ëÆæÿ… Oò³ Ýë…Móü†Mæü ç³Æ>ÅÐ@þÆæÿ×ý {ç³¿êÐé°² ÑÐ@þÇ…ç³#Ð@þ¬. 

Q7)  What are the objectives of MNCs? 

 MNCs Ë {ç³«§é¯@þ «§óþÅÄ¶ý*ÌôýÑ? 

Q8)  What are the provisions of Fiscal policy of India? 
 ¿êÆæÿ™èþ§óþÔ¶ý MøÔ¶ýÑ«§é¯@þ Ë„æü×êÌôýÑ? 

Q9)  Write a note on the new industrial policy of India? 
 ¿êÆæÿ™èþ§óþÔ¶ý ¯@þ*™èþ¯@þ ´ëÇ“Ô>Ñ$Mæü Ñ«§é¯@þ ¡Æ>Ã @̄þ… Oò³ ÐéÅÝë°² {ÐéÄ¶ý¬Ð@þ¬. 
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(DCM03) 
Total No. of Questions : 9]      [Total No. of Pages :02 

M.Com. DEGREE EXAMINATION, DEC. – 2016 

First Year 

Marketing Management 

Time : 3 Hours  Maximum Marks : 70 

     SECTION – A (4 × 5 = 20) 

    Answer any 4 of the following 

Q1) a) Production concept 
   E™èþµ†¢ ¿êÐ@þ¯@þ 
. 

 b) Consumerism 
   Ñ°Äñý*Væü§éÇ™èþÓ… 
 

 c) Competitors 
   ´ùsîý§éÆæÿ$Ë$ 
 

 d) Market Leadership 
   Ð@þ*ÆðÿPsŒý ¯éÄ¶ý$Mæü™èþÓ… 
 

 e) What is a new product? 
   ¯@þ*™èþ¯@þ Ð@þçÜ$¢Ð@þ# A¯@þV>¯óþÑ$? 
 

 f) Objectives of pricing 
   «§æþÆæÿ°Ææÿ~Ä¶ý$ «§óþÅÄ¶ý*Ë$ 
 

 g) Goals of marketing 
   Ð@þ*ÆðÿPsìý…VŠü Ë„> ÅË$ 
 

 h) Nature of marketing in non – business organisations. 
   ÐéÅ´ëÆóÿ™èþÆæÿ çÜ…çÜ¦ËÌZ Ð@þ*ÆðÿPsìý…VŠü çÜÓ¿êÐ@þ… 
 
     SECTION – B (2 × 10 = 20) 

Answer any 2 of the following 

Q2) Explain the societal dimensions of marketing. 
 Ð@þ*ÆðÿPsìý…VŠüÌZ ÝëÐ@þ*hMæü «§æþ–MøP×êË¯@þ$ ÑÐ@þÇ…ç³#Ð@þ¬ 

Q3)  What are the advantages and disadvantages of marketing? 
 Ð@þ*ÆðÿPsìý…VŠü Äñý¬MæüP Væü$×ý§øÚëÌôýÑ? 



 
   

W-2593 6 

 

 

Q4)  What are the functions of marketing manager? 
Ð@þ*ÆðÿPsìý…VŠü Ðóþ$¯óþfÆŠÿ Äñý¬MæüP Ñ«§æþ$ÌôýÑ? 

Q5)  Explain the stages product life cycle. 
 Ð@þçÜ$¢ iÑ™èþ è̂þ“Mæü…ÌZ §æþÔ¶ýË¯@þ$ ÑÐ@þÇ…ç³#Ð@þ¬. 

     SECTION – C (2 × 15 = 30) 

Answer any 2 of the following 

Q6)  What is the importance of pricing strategies? Explain various strategies of pricing. 
 «§æþÆæÿ °Ææÿ~Ä¶ý$ Ð@þNÅàË {́ ë«§é¯@þÅ™èþ¯@þ$ ™ðþË$µ™èþ*, Ðésìý ÆæÿM>Ë¯@þ$ ÑÐ@þÇ…ç³#Ð@þ¬. 

Q7)  Explain the process of introducing new products in the market. 
 Ð@þ*ÆðÿPsŒýÌZ°Mìü ¯@þ*™èþ¯@þ Ð@þçÜ$¢Ð@þ#¯@þ$ {ç³ÐóþÔ¶ýò³sôýt {ç³“MìüÄ¶ý$¯@þ$ Ð@þÇ~…ç³#Ð@þ¬. 

Q8)  What are the various models of consumer behaviour? 
 ÑÑ«§æþ Ñ°Äñý*Væü§éÆæÿ$° {ç³Ð@þÆæÿ¢̄ é ÆæÿM>ÌôýÑ? 

Q9)  Explain the components of marketing plan. 
 Ð@þ*ÆðÿPsìý…VŠü {ç³×êãMæü Ä¶ý$…§æþÍ A…Ô>Ë¯@þ$ ™ðþË$µÐ@þ¬. 

 

���� 

 

 

 

 

 

 

 

 

 

 

 

 



 
   

W-2593 7 

 

(DCM04)(NR) 
Total No. of Questions : 9]      [Total No. of Pages :03 

M.Com. DEGREE EXAMINATION, DEC. – 2016 

First Year 

FINANCIAL MANAGEMENT (NR) 

Time : 3 Hours  Maximum Marks : 70 

     SECTION – A (4 × 5 = 20) 

    Answer any 4 of the following 

Q1) a) Nature of the Financial Management. 
   Ñ™èþ¢ °ÆæÿÓçßý×ý Äñý¬MæüP  çÜÓ¿êÐ@þÐ@þ¬ 
. 

 b) Money market 
   {§æþÐ@þÅ Ñç³×ìý 
 

 c) Net present value 
   °MæüÆæÿ {ç³çÜ$¢™èþ ÑË$Ð@þ 
 

 d) Break – Even - point 
   çÜÐ@þ$ ™èþ$ËÅ ¼…§æþ$Ð@þ# 
 

 e) Capital structure 
   Ð@þÊË «§æþ¯@þ °Æ>Ã×ýÐ@þ¬ 
 

 f) Cost of debt 
   Aç³š Ð@þÅÄ¶ý$Ð@þ¬ 

 

 g) ABC analysis 

   ABC  ÑÔóýÏçÙ×ý 
 

 h) Liquidation value 
   {§æþÐ@þÅ™èþ ÑË$Ð@þ 
 
     SECTION – B (2 × 10 = 20) 

Answer any two of the following 

Q2) Explain the Walter’s model in Dividend policy. 
 yìþÑyðþ…yæþ$ Ñ«§é¯@þÐ@þ¬ÌZ ÐéËtÆŠÿ Ñ«§é¯é°² ÑÐ@þÇ…ç³#Ð@þ¬.  

Q3)  Explain the sources of finance. 
 Ñ™èþ¢ Ð@þ¯@þÆæÿ$Ë¯@þ$ Væü*Ça ÑÐ@þÇ…ç³#Ð@þ¬. 
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Q4)  Examine Net operating Income approach to capital structure.  
Ð@þÊË«§æþ¯@þ °Æ>Ã×ê°Mìü °MæüÆæÿ Bç³Æóÿsìý…VŠü B§éÄ¶ý$ Ð@þ*Æ>Y°² ç³ÇÖÍ… è̂þ$Ð@þ¬. 

Q5)  State the valuation method of equity shares. 
 DMìüÓsîý ÐésêË Ð@þÊÌêÅ…Mæü¯@þ Ñ«§é¯é°² ™ðþË$ç³#Ð@þ¬. 

     SECTION – C (2 × 15 = 30) 

Answer any Two of the following 

Q6)  Calculate the operating leverage for each of the four firms, A, B, C and D from the     

following price and cost data. What conclusions can you draw with respect to levels of 

fixed cost and the degree of operating leverage result? Explain. Assume number of units 

sold is 5,000.  

   Particulars  Firms 

    A B C D 

  Sales per unit �. 20 �. 32 �. 50 �. 70 

 Variable cost per unit 6 16 20 50 

  Fixed operating cost 80,000 40,000 2,00,000 Nil 

  ̈ Væü$Ð@þ C_ā @þ «§æþÆæÿ Ð@þ$ÇÄ¶ý¬ Ð@þÅÄ¶ý$ çÜÐ@þ*^éÆæÿÐ@þ¬ ¯@þ$…yìþ A, B, C Ð@þ$ÇÄ¶ý¬ D çÜ…çÜ¦Ë Äñý¬MæüP 
Bç³Æóÿsìý…VŠü ÍÐ@þÆóÿgŒý¯@þ$ ( {ç³† JMæüP çÜ…çÜ¦) Mæü¯@þ$Vö¯@þ$Ð@þ¬. AÌêVóü ÑÑ«§æþ Ýë¦Æÿ¬Ë íÜ¦Ææÿ Ð@þÅÄ¶ý$Ð@þ¬ Ð@þ$ÇÄ¶ý¬ yìþ“X 
B‹œ Bç³Æóÿsìý…VŠü çœÍ™èþÐ@þ¬ Oò³ ± Äñý¬MæüP Ð@þ¬W…ç³# ¯@þ$ ÑÐ@þÇ…ç³#Ð@þ¬. 

 AÐ@þ$ÃM>Ë Ä¶ýÊ°rÏÏ çÜ…QÅ 5,000 Fíßý…^èþ$Ð@þ¬ 
   ÑÐ@þÆ>Ë$  çÜ…çÜ¦Ë$ 
    A B C D 

  Ä¶ýÊ°sŒý JMìüP…sìýMìü AÐ@þ$ÃMæü… «§æþÆæÿ Ææÿ*|| 20 Ææÿ*|| 32 Ææÿ*|| 50 Ææÿ*|| 70 

 è̂þÆæÿ Ð@þÅÄ¶ý$Ð@þ¬ Ä¶ýÊ°sŒý JMìüP…sìýMìü 6 16 20 50 

 íÜ¦Ææÿ Ð@þÅÄ¶ý$Ð@þ¬ (Bç³Æóÿsìý…VŠü) 80,000 40,000 2,00,000 Nil    
 

Q7)  From the following expected cash flows of project – K and project – R, calculate :  

a) Net present value 

b) Profitability Index 

Year Project – K Project – R Dis. Factor at 10% 

 1 10,000 15,000 0.909 

 2 20,000 25,000 0.826 

 3 25,000 32,000 0.751 

 4 35,000 28,000 0.621 
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 Note : Discount Rate is 10% each project cost is � 50,000. 

 {́ ëgñýMæü$t & K Ð@þ$ÇÄ¶ý¬ {́ ëgñýMæü$t & R Ë Äñý¬MæüP Fíßý…_¯@þ ¯@þVæü§æþ$ {ç³ÐéàË ¯@þ$…yìþ “Mìü…¨ Ðésìý° 
Mæü¯@þ$Vö¯@þ$Ð@þ¬. 
a) °MæüÆæÿ {ç³çÜ$¢™èþ ÑË$Ð@þ 
b) Ìê¿¶ý§éÄ¶ý$Mæü çÜ*` 

çÜ…Ð@þ™èþÞÆæÿÐ@þ¬ {́ ëgñýMæü$t – K ´ëgñýMæü$t – R ™èþVæü$Y§æþË A…Ô¶ý… 10% 

 1 10,000 15,000 0.909 

 2 20,000 25,000 0.826 

 3 25,000 32,000 0.751 

 4 35,000 28,000 0.621 

 VæüÐ@þ$°Mæü : ™èþVæü$Y§æþË «§æþÆæÿ 10%, {ç³† {́ ëgñýMæü$t «§æþÆæÿ : Ææÿ*|| 50,000. 
 

Q8)  Explain the Financial Manager Role in Inventory Management. 
 C¯ðþÓ…rÈ °Æ>Óçßý×ý ÌZ Ñ™èþ¢ °Æ>ÓçßýMæü$° Äñý¬MæüP ´ë{™èþ Væü*Ça ÑÐ@þÇ…ç³#Ð@þ¬. 

Q9)  Distinguish the differences between valuation of equity shares and preference shares.  
 DMìüÓsîý ÐésêË$ Ð@þ$ÇÄ¶ý¬ B«̈ MæüÅç³# ÐésêË Ð@þÊÌêÃ…Mæü¯@þ ÌZ VæüË Ð@þÅ™éÅÝëË¯@þ$ {ÐéÄ¶ý¬Ð@þ¬. 
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(DCM05) 
Total No. of Questions : 9]      [Total No. of Pages :02 

M.Com. DEGREE EXAMINATION, DEC. – 2016 

First Year 

Human Resource Management 

Time : 3 Hours  Maximum Marks : 70 

     SECTION – A (4 × 5 = 20) 

    Answer any 4 of the following 

Q1) a) Concept of HRM 

    HRM  ¿êÐ@þ¯@þ 
. 

 b) Methods of recruitment 
   íÜº¾…¨ ¿¶ýÈ¢ ç³§æþ®™èþ$Ë$ 
 

 c) Role of HR Manager 

   HR  Ðóþ$¯óþfÆŠÿ ´ë{™èþ 
 

 d) Communication and counseling 
   ¿êÐ@þ {ç³ÝëÆæÿ… Ð@þ$ÇÄ¶ý¬ Mú¯ðþÞÍ…VŠü 
 

 e) Need for training and development. 
   Õ„æü×ý Ð@þ$ÇÄ¶ý¬ AÀÐ@þ–¨®Ë BÐ@þÔ¶ýÅMæü™èþ 
 

 f) Employee safety 
   «E§øÅW ¿¶ý{§æþ™èþ 
 

 g) Scope of HRD 
   HRD  Äñý¬MæüP ç³Ç«̈  
 

 h) Management cooperation 
   °ÆæÿÓçßý×ê çÜçßýM>Ææÿ… 
 
     SECTION – B (2 × 10 = 20) 

Answer any 2 of the following 

Q2) What are the methods of wage payments? 
 Ðóþ™èþ¯@þ ^ðþÍÏ…ç³# Äñý¬MæüP ç³§æþ®™èþ$ÌôýÑ? 

Q3)  Explain grievance settlement procedures in an organization. 
 JMæü çÜ…çÜ¦ÌZ ™èþV>§é ç³ÇÚëPÆæÿ {ç³“MìüÄ¶ý$¯@þ$ ÑÐ@þÇ…ç³#Ð@þ¬. 
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Q4)  Explain importance of quality circles. 
M>ÓÍsîý çÜÇPâ¶ýå {́ ë«§é¯@þÅ™èþ¯@þ$ ÑÐ@þÇ…ç³#Ð@þ¬. 

Q5)  What are the recent trends taken place in HRM practices? 

 HRM  M>ÆæÿÅMæüÌê´ëËÌZ B«§æþ$°Mæü ´ùMæüyæþÌôýÑ? 

     SECTION – C (2 × 15 = 30) 

Answer any 2 of the following 

Q6)  What are the external sources of recruitment? 
 íÜº¾…¨ ¿¶ýÈ¢Mìü VæüË ºíßýÆæÿY™èþ B«§éÆ>ÌôýÑ? 

Q7)  Explain Maslow’s theory of motivation. 
 Ð@þ*ÝùÏ {ç³†´ë¨…_¯@þ {õ³Ææÿ×ê íÜ§é®…™é°² ÑÐ@þÇ…ç³#Ð@þ¬. 

Q8)  Explain sensitivity training, binary storming and panel discussions. 
 òÜ°ÞsìýÑsîý [Osñý°…VŠü, O»ñý¯@þÈ ÝëÃÇÃ…VŠü Ð@þ$ÇÄ¶ý¬ ´ëÅ¯ðþÌŒý MìüçÜPçÙ¯ŒþÞ Væü*Ça ÑÐ@þÇ…ç³#Ð@þ¬. 

Q9)  Examine the process of collective Bargaining  
 ÝëÐ@þ*hMæü ó̂þÆæÿÝëÆ>Ë {ç³“MìüÄ¶ý$¯@þ$ ÑÔ¶ý©MæüÇ…ç³#Ð@þ¬. 
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