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M.Com. DEGREE EXAMINATION, DEC. - 2016

First Year

Perspectives of Management (RR)
Time : 3 Hours Maximum Marks : 70
SECTION — A (4 x 5=20)
Answer any 4 of the following

Q1) a)  Purpose of Management.
D5 B0, S5, 55

b)  Objectives of planning
Deae8dssn F;aeen

c)  Nature of organising
B, 5QBGe Kg870850

d)  Sources of internal recruitment.
BOSHS DYROD FE HSSOe0

e) Importance of management
DYy soea2 @amééé

fy  MBO
MBO

g)  Delegation
[STaicrle) é)c,méo

h)  Strategy
P80

SECTION — B (2x10=20)
Answer any 2 of the following

02) Define management. What are the functions of management?
DG DT DO0D, HEHOB) BB

03) Explain the types of plans
DD Bz é)saa?séaéo R DBOOYBD.
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04) What are the merits of MBO?
MBO B0, HcBraced?

05) Explain about PERT and CPM
PERT soocsn CPM o (g §5005» 5.

SECTION - C (2 x15=30)
Answer any 2 of the following

06) What are the principles of management? Explain
D8 G308, H0eeedD ? HBOODSBW.

07) Write a note on decision making process.
DFouimen BB HBODIO (708 aoReg T2OOBW.

08) Explain the types of leadership and its importance.
TPODEH, Tsee0 SO @amééééo SOQEBw.

09) Elucidate the difficulties faced in delegation of authority.
P DERFOS® 50 DHRYOBI DEHBOHD.
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M.Com. DEGREE EXAMINATION, DEC. - 2016

First Year
Business Environment
Time : 3 Hours Maximum Marks : 70
SECTION — A (4 x 5=20)
Answer any 4 of the following

Q1) a)  Business environment
D;RS HUTGHSEO

b)  Corporate governance
5063865 5H5FQ

c)  Privatisation
'5:7)3935683

d)  Monetary policy
&g DGRHO

e)  Business ethics
T IS Doen

f) Legal environment
050 HODTD

g)  Foreign trade - problems
DBE BP0 - HBOD e

h)  Balance of payment
BYoY© FKH0
SECTION - B (2x10=20)
Answer any 2 of the following

02) Explain the factors influencing Business environment.
méaad K)oaéécfsaa(;) éaﬁa)éo SoT0 BEHeR0 d}'og DSOODHW.

03) Outline the disadvantages of Privatisation.
‘;‘géeﬁédsa 3008, SOFHBRBTOBO DE?,FOBW.
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04) Examine the need for inflow of foreign capital into India.
gREBBTOSE DT BPOGH DERDEIO BHF,EBBO BYEHD.

05) What are the sectoral dimensions of Indian economy?
GBS BYE HBPY G308, e HERDS ¢3)55,65289 ?

SECTION — C (2 x15=30)
Answer any 2 of the following

06) Explain the impact of technological environment on business.
IR0 D FPOEBE HT DG HaTParRd HBOOYHD.

07) What are the objectives of MNCs?
MNCs o $52: o807

08) What are the provisions of Fiscal policy of India?
gPREBTE B85S OFETSH?

09) Write a note on the new industrial policy of India?
gRBBBE BRBEDS POTEE HFed HTR,H0 D T2 DY TORNH.
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M.Com. DEGREE EXAMINATION, DEC. - 2016

First Year
Marketing Management
Time : 3 Hours Maximum Marks : 70
SECTION - A 4 x5=20)
Answer any 4 of the following

Q1) a)  Production concept
S35 g5

b)  Consumerism
DOA3RTBTTDE,0

c¢)  Competitors
5e3metHen

d)  Market Leadership
003,45 TODEH,0

e)  What is a new product?
BISD 5 OSSN0 ?

f)  Objectives of pricing
SEOZOD P oeen

g)  Goals of marketing
5023,¢308 ogp &0

h)  Nature of marketing in non — business organisations.
T DRTBC HOPOS® HPT,B085 ;37050

SECTION - B (2x10=20)
Answer any 2 of the following

02) Explain the societal dimensions of marketing.
&300,¢3056° oS8 cﬁe)é’serssa@éo DBOOHB0

03) What are the advantages and disadvantages of marketing?
B28,6308 B0, (HSTPSD ?
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04)

05)

06)

7)

08)

29)

What are the functions of marketing manager?
$003,¢308 Bodas BwE, HGOBD?

Explain the stages product life cycle.
559 BOS SFOS SO0 DBOOLYB0.

SECTION - C (2 x15=30)
Answer any 2 of the following

What is the importance of pricing strategies? Explain various strategies of pricing.
G5 DYOD Hraive @améééaﬁo SeER, D083 5520850 DBO0YB0.

Explain the process of introducing new products in the market.
£08,£56508 SRS BQH HBFDE HBODHE> HYOYBW.

What are the various models of consumer behaviour?
DD DOIRETELRD HHET SSBO ?

Explain the components of marketing plan.
$003,E308 DHeFPBE ADOLD WOTOOTBO BeYW.
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M.Com. DEGREE EXAMINATION, DEC. - 2016

First Year
FINANCIAL MANAGEMENT (NR)
Time : 3 Hours Maximum Marks : 70
SECTION — A 4 x5=20)
Answer any 4 of the following

Q1) a) Nature of the Financial Management.
DS DS ETed VY, D750

b)  Money market
55, ODB

c)  Net present value
DEL HRS DD

d)  Break — Even - point
050 éoqs 200D

e)  Capital structure
3070 585 DTR,Es50

f) Cost of debt
098, HaHED

g)  ABC analysis
ABC &3ses

h)  Liquidation value
5855 HOD

SECTION - B (2x10=20)
Answer any two of the following

02) Explain the Walter’s model in Dividend policy.
BEOROGBO DEPBHNS® TS DR HBOOYBL.

03) Explain the sources of finance.
DG BDBEOOH (5308 HIHO0Y .
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04)

05)

06)

7)

Examine Net operating Income approach to capital structure.
BoPOESS DTR,E08 OEC 83308 SeeoDH HRTRY HOBDOTHBD.

State the valuation method of equity shares.
588,65 sroer00 Hoeern 08 DGR BLLYDD.

SECTION - C @2 x 15 = 30)

Answer any Two of the following

Calculate the operating leverage for each of the four firms, A, B, C and D from the
following price and cost data. What conclusions can you draw with respect to levels of
fixed cost and the degree of operating leverage result? Explain. Assume number of units
sold is 5,000.

Particulars Firms
A B C D
Sales per unit S.20 S.32 S50 S.70
Variable cost per unit 6 16 20 50
Fixed operating cost 80,000 40,000 2,00,000 Nil

DD [YPD 6 Hooain HoH DHREHL Bod A, B, C woam D DOYe B,
BH3308 DHBED (B8 28, H0R) BHoEH050. ®eRs DG 0O YT HoHED HoOATD a8
85 BSHBB0E HPOSSD ® ) G308, H50B0D) &1 DHOOHHD.

®33,5°0 ODTDE DO 5,000 £83700tHBD

DB5TeD HoHen
A B C D

Q05 28,0638 @H),B0 S5 w20 &» 32 &x» 50 Sx| 70
WE HOHBD DTS 28,0638 6 16 20 50
6 B;0050 (8D36305) 80,000 40,000 2,00,000 Nil

From the following expected cash flows of project — K and project — R, calculate :

a)  Net present value
b)  Profitability Index

Year Project — K Project — R  Dis. Factor at 10%
1 10,000 15,000 0.909
2 20,000 25,000 0.826
3 25,000 32,000 0.751
4 35,000 28,000 0.621
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Note : Discount Rate is 10% each project cost is S 50,000.
B - K oooo 335 - R o B, #82p0dS $S65cH Daedse 008 8o 50630

BE0G2850852.
a) DBL DS D0
b) eresmeaHE H3ed

Dosgssn  FpEKH — K »EH — R B850 @oso 10%
1 10,000 15,000 0.909
2 20,000 25,000 0.826
3 25,000 32,000 0.751
4 35,000 28,000 0.621

OO 1 BRSO G55 10%, HS FoBEY G565 : &) 50,000.

08) Explain the Financial Manager Role in Inventory Management.
B/B,008 DTSR &8 D DT TR B8, PG (PG DBOOYBD.

09) Distinguish the differences between valuation of equity shares and preference shares.
80865 Temen HoOATD BPHEL) TR HoTER,08D &P (50 BB 5T ATOHD.
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M.Com. DEGREE EXAMINATION, DEC. - 2016

First Year
Human Resource Management
Time : 3 Hours Maximum Marks : 70
SECTION — A 4 x5=20)
Answer any 4 of the following

Q1) a)  Concept of HRM
HRM ernss

b)  Methods of recruitment
2508 78 HEPBoen

c¢)  Role of HR Manager
HR 8326 s

d)  Communication and counseling
83> é@ado HodoI0 é“@é’)oﬁ

e)  Need for training and development.
BEee 0D 9P 8B5S

f)  Employee safety
$65,8 a5

g)  Scope of HRD
HRD 3008, H08

h)  Management cooperation
DY 5500 HSIS2T0

SECTION - B (2x10=20)
Answer any 2 of the following

02) What are the methods of wage payments?
BB BYOD G308, HEHBD?

03) Explain grievance settlement procedures in an organization.
28 &o‘(gé’s SR DO, ééo:béo DHBOOHOD.
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04) Explain importance of quality circles.
523963 0,8, MGBBSO DHOOYHBD.

05) What are the recent trends taken place in HRM practices?
HRM sei genaped? el 5558807

SECTION - C (2 x15=30)
Answer any 2 of the following

06) What are the external sources of recruitment?
208 88 T PGS 85eoSD?

07) Explain Maslow’s theory of motivation.
B0V HADDODD é)desa ?oogoam:\) DBDOHRW.

08) Explain sensitivity training, binary storming and panel discussions.
DRSS BOOS, B5O We,2,05 SO Jo;BS BN (10 HSOOYSW.

09) Examine the process of collective Bargaining
DDHeBE WERTee HBODHIBO DIDEDOLYBW.
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