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M.COM. DEGREE EXAMINATION, MAY - 2017
(First Year)
Perspectives of Management (RR)

Time : 3 Hours Maximum Marks : 70

0l) a)

b)

2)

h)

Section - A

Answer any four of the following

(A4x5=20)
Purpose of management.
Y5050 S0
Co-ordination

D&M

MBE
MBE

Game theory
3o dposo

Centralisation.
8085 n

Leadership
DQDEB0

Critical path method
85) 5008 DS

Social responsibility.
RoHTeIS 8306558

Section — B

Answer any Two of the following

(2x10=20)

02) State the functions of management.
DG8T0e50 DEDODI (5328 DE?,F0HL.



03)

04)

05)

06)

7)

08)

29)

Bringout the objectives of planning.
D855 G308, 3,000 BegHw.

Describe the steps in decision making process.
DGAD HBOHS? 50 DOE ST HYOEDE0.

Distinguish between formal and informal organizations.
5,5 H0OOK0 ASFNE,S HHYO LG5 DPDHOLDHD.

Section— C

Answer any Two of the following

What are the various sources of recruitment?
RPOD &I AB0E, DD B80S ?

Briefly explain about executive development programmes.
oagéo%éﬁcs 98I E) ST ERTPO0 0 EIDOMTe HHOOLDHW.

Describe about process of control.
DODOoGBE 0308, HEODL g BeH0.

Examine the contribution of business organisations towards society.
DDHTR0° TS 0P A30E, HERS0 (1308 DIOBOODSD
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BUSINESS ENVIRONMENT
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Maximum Marks : 70

0l) a)

b)

d)

g)

h)

Section - A

Answer any Four of the following

Business Ethics
o RS & DanHBTeeN.

Five year plans

a’JOx:SéCSCQ DEFVE0
Socialistic economy
Doe0E06S BQE Y
Privatisation
233858
&
Economic reforms
S0 éoé&cfeaeno

Q
Balance of trade
BYE FN0
MNCs
MNC eo.

Foreign Investments
DBE Deogardoen

(4x5=20)

Section — B

Answer any Two of the following

(2x 10 =20)

02) Discuss about impact of technology on business.
2 FPBOR POBEBES G308, HEPRHEBO (5708 TIQO)HD.

03) Examine the significance of corporate governance.



£0038¢5 $HJF OI0E, PGB (5708 HIDSDODHL.

04) Enumerate the significance of economic planning in India.
GPEBBI0S 8QE HeaeBESSH G308, oS0 DHIBEDOLYHBL

05) Bringout the features of mixed economy.
0F0 BOE H3HH OZNE, OFEFOTO DE,HOH.
@ @ =

Section— C

Answer any Two of the following

2x15=30)
06) Listout the problems faced by and benefits with MNCs.
MNC e0 e5062,3 500460 £000%0 706385 (50 HAZTBRTEOTD DE?,FOHD.

07) Explain the position of Indian foreign trade.
2REBODH HABE HEBO GINE, M) HBOOLYHL.

08) How to attain equilibrium in balance of payments?
BYOLYO BHO? HHOBIOBHO D OGSO FPOHODHTIY ?

09) Give an overview on Indian monetary policy.
gRE80DH 08 DGR (578 HIDEOOLDEHD.
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MARKETING MANAGEMENT
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0l) a)

b)

g)

h)

Section - A

Answer any Four of the following

Consumerism
Lol vlobsLlelnsiol o)

Market segmentation

Organisational market
D5 50955
Packaging

D BB06

Unit pricing

OD0eQES KOS5
Nature of channels
0B SeLle; DRINALL TS
Service sector

Dave Boso.

Strategic control
P;3388,8 DODOBED

(4x5=20)

Section — B

Answer any Two of the following

(2x 10 =20)

02) Discuss about approaches to study marketing concept.
B7By308 gIHBE0 95;ODHO TR DGR TGODHD.

03) Describe the process of marketing planning.



$5508,6308 HeBESGEH TR0, HBODHBO HHOYHW.

04) Listout the problems in consumer decision making process.
DO DFOD HBODS? (50 DEDR;0 DE0500.

05) Write about product planning process.
550 HemoBEBG T HEADKD 570 TOTVEHD.

Section— C

Answer any Two of the following

2x15=30)
06) Define price. Explain its types.
BBE0 DTEI0D), 3ol B5e00 HBOODDD.

Q7) Elucidate the nature and scope of non-business organisations.
D FRBBS DOK G308, K)5370HB0 HIDOTD HOPD HFDEOOLHHD

08) Describe the steps in marketing research process.
&3098,6308 OG5 Qéod)@s SET HYODB.

09) Critically examine the consumer behaviour models given by Howard and Sheth.
TBHE SO0 DB W RFED DOAIRGTD DHGTe HBATDEDH)  DBOT,0E,B070
DBOOD.
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Q1) a)

b)

g)

h)

Answer any five of the following Questions

SECTION - A

(5 x 4 =20)

Financial Planning.

DE HeFVS.

Wealth maximization.

DO SOQYSSeD.
Financial Assets.
& 3:09e0.
Investment criteria.
26208 DHETEBO.
Cash flows.

O30 DT8R0,
Cost of debt.

©%), 5,000 PO
E.0.Q.

R.6.80.

Going Concern Value.

écﬁo@@ éo“c(\g DEVD.



02)

03)

04)

05)

SECTION -B
Answer any two of the following 2 x10=20)

What is finance functions? Explain the nature and scope of financial
management

D D BTN ? DT DEETEs CINE,, K3I0BH50:K0, HDDOD HBDOLYD.

Explain about the discounted cash flow techniques used in capital budgeting

proposals.

BHooeES5HS G305 DALEDO DFNES® SDHOIRBOTH BIPEBE S5O HET

o“)cgééoe)éo DBOO)DN.

What is cost of capital? Explain the procedure for determining weighted average
cost of capital.

BOPOGDH HOHO OBRIEO? 3PS DD HOPOGSH HOMY  DZODOTH

RO DHDOOHDD.

Explain the need for valuation of equity shares? Also discuss the methods of
valuation of equity shares.

OCRGED DoEIPO VDO BHEBB0 DHO0D), oe3 TR 0ED DB

000D an:ﬁ)éao.



SECTION - C
Answer any two of the following Questions 2 x15=30)

06) A company is considering an investment proposal to install a new machinery
which will cost Rs. 6,00,000. The machine has a life of 5 years after which it has
salvage value of Rs. 1,00,000. The company’s tax rate is 50% and it uses straight
line method of depreciation. The estimated cash flows before depreciation and
tax from the proposed investment proposal are as follows:

Year CFBDT
Rs.

1,20,000

1,30,000

1,50,000

1,80,000

5 2,50,000

Compute the following:

a) Payback period.

b) Average Rate of Return.

c) Net present value at 10% discount rate.

d) Internal Rate of Return.

e) Profitability & Index of 10% discount rate.

AW -

28 BoDD E3. 6,00,000 PO 5 28 §°8 0DOTY @qg?ooﬂSeoaSDé ODDSR0D
PG DAESBHBI DOBDOD. & OHOBHD FDEH SO0 5 HOBFTED. oD
©HIND HOH 1,00,000. BoDD DY Bead 50%. 8 BoDdD RS 000600 HESB:S
BEGEOT B0, SBEHG®, DY B S0 HwocH CFBDT Dadees
e CB0E, ®OTST BODDED 565 DeeEsen o HESHNTR HGHD.

oo CFBDT

Boe.
1 1,20,000
2 1,30,000
3 1,50,000
4 1,80,000

5 2,50,000



808 30830 5e30<50bk.

a) 808 BYoD se0.

b) O5en coads 3.

C)  10% &do,0e5 Bees® DEG HB Q.
d) eo85s coad Sew.

e) 10% &o,0e5 Beones ereIeoHES KIed).

07) Assuming no taxes and given the earnings before interest and taxes (EBIT).
Interest (I) at 10% and equity capitalization rate (Ke) below, calculate the total
market value of each firm.

Firm EBIT(Rs.) IRs. Ke

X 2,00,000 20,000 12%
Y 3,00,000 60,000 16%
Z 5,00,000 2,00,000 15%
Y 6,00,000 2,40,000 18%

DHBD RDBD @O BB DY BO HE BV DY HPOTSE HVO

(EBIT) & eg@ee, 10 G0 &6 $5& (1), 500050 g S0 55000
s3] [} G

(Ke) esgetiom, 58 D00 B0E0 555035,£5 e 88,0t50550.

pelets! EBIT (&.) 58 (1) coe. Ke

X 2,00,000 20,000 12%
Y 3,00,000 60,000 16%
zZ 5,00,000 2,00,000 15%
W 6,00,000 2,40,000 18%



08) XYZ Ltd has the following capital structure:

Type of Capital Book Value Market Value After Tax Cost
Long term Debt  30,00,000 28,00,000 4.8%
Preference Stock 1,02,000 1,50,000 9.0%
Common stock  11,08,000 25,00,000 13.0%
Total 42,10,000 54,50,000

Calculate weighted average cost of capital using

a) Book value weights and

b) Market value weights.

XYZ 0505 8330006585 D0p,£5500 08 ESore RO.
0TS BBO DNBD DD 5093,£5 e DY BOTS

&oe. &oe. 350300

Oz o 30,00,000 28,00,000 4.8%
BB ToeJPeD  1,02,000 1,50,000 9.0%
Doretes woeeen  11,08,000 25,00,000 13.0%
RSB0 42,10,000 54,50,000

a) DVBD Densd (weights) oo

—0

b) &35 Densd (weights) DseSo gROS DL  HVPOSD ;0D

Bé&o@oﬁn

09) Calculate operating and financial leverage under situation I and II and financial
plan A and B respectively from the following information relating to operating

and capital structure of a company.



What are the combinations of operating and financial leverage which gives the
highest and least value. Installed capacity is 2000. Units Annual production and
sales 50% of installed capacity

Variable cost Rs. 10 per unit
Selling price per unit is Rs. 20.
Fixed Cost:
Situation I Rs. 4,000
Situation II Rs. 5,000

Financial Plan

)

A B
Capital Structures:
1) Equity Rs. 5,000 Rs. 15,000
2) Debt (Cost @10%) 15,000 5,000

20,000 20,000



DHBD /YD otk HOYBoOS® o A, B &pr 5080 6036306 Sooatn
@8O8 DHCBOT BOGPH0H0. BODD G308, 8HTEI0H, $888 K000 HoROESH

02,800 BBDEOT° GOD.

& @305 o0 S5 DHTBL BVOWS 3Pty OO BEHD DLOBIO
KRS BLOGB0B0. RYD DHOGEN 2000 0HTDER VODZS @GS HoOOKD
95,5900 RYD FPBOFENS® 50% (70 GOLTD, TS HoDHBD 0T 28,0638

850, 10 O] 950,50 &5 8Je. 20.

R 55,0800:

@
K)O?’(\g@ 1 DSPB0 &B3e. 4,000
D028 11 DSeB0 . 5,000

esgé 9“3963%%5

A B
ST EeY:
1) ogretes oot s000ES0. 5,000 15,000
2) &eso (55000 10%) 15,000 5,000
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Human Resource Management

Time : 3 Hours

Maximum Marks : 70

o1

02)

SECTION - 4

Answer any four of the following

a) Objectives of HRM
HRM G308, &so55ee0
b) HR forecasting
HR eowsae
¢) 360° method
360° o558
d) Time rate method
S00 B0 HES
e) Grievance settlement
BIPCIOO DOIR,TBO
f) Lecture method
856 H5
g) Recruitment
&5,
h) Performance appraisal
DG S O
SECTION — B

Answer any Two of the following

State various methods of job analysis.
23085 DJLET HGBOOTO DE,FEH00.

(4x5=20)

(2x10=20)



03)

04)

05)

06)

7)

08)

29)

Describe the steps in selecting an employee.
28 €635,B DODBES T ST HYOHD

Write a note on managerial development techniques.

DB e8 028 SBOEBSH O 5729 aaéaag o0HOHW.

Discuss various types of employees participation in management.
Y5576 S350 BB DO HEBOOIBI (50g) GO0

SECTION - C

Answer any Two of the following

2x15=30)
Discuss about actions taken against indiscipline and absenteeism of employees.
écS'{Sd)e) E0BZETTI08 w550 H0OAK0 uﬁ_oaosaaé‘)ésso > 808533 TG0 TG TSQODEHW

Describe the role of trade unions in strengthen the relationship between employees and
management.

B350 BH0OODD DY5ETER LS, DOROTERIO NS0 BOD0ESE HTE HoHT® PB0

égo@m

State the working of HRD agencies.
HRD &&Qe 0308, 0860850 HE2,:0580.

Explain about various concepts of inventory management.
RI08O DYsToes G308, DO gPRBHOE HBOOLYEHD.

44+



