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Corporate Evoluation & Strategic Implementation (2.41)

Time : 3 hours Maximum Marks : 70

Note : Attempt five questions, selecting at least one question

2

from each unit. Al questions carry equal marks.

Unit-T

Discuss the interdependence of strategy formulation and
strategy implementation.

‘Write notes on the following :
(@) Developing and communicating concise policies
(v) Qperationalizing the strtegy.

Unit-I1

Discuss functional strategies regarding employee
recruitment, selection, career development, compensation
and union relations.

Discuss key functional strategies in marketing with
respet 1o product and price.

PTO.
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. Discuss various types of organisational structures? How
are they influencing strategy?

How will you establish strategic control? Discuss
operational control systems and strategic control systems.

Unit-IV
. Wiite notes on the following :
(a) Strategic Management Audit
(b) Criteria of Evaluation of Strategy

. Write a detailed note on strategy and corporate evolution
in Indian context.




