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   JUNE 2012 EXAMINATION 
 

DIS11 

SYSTEMS MANAGEMENT 

 

Time:  Three Hours      Maximum Marks:  100 

 
NOTE:  The paper is divided into two sections:  Section A and Section B.  There are 

five questions in Section A.  Students are required to attempt three questions from 

Section A.  Question No. 6 (Section B) is compulsory.  The marks for each question 

is given in the parentheses. 

                                             

Section    -   A (20 marks) 

 

1. Write the importance of brand management. 

2. “Staffing is a dynamic process and it is affected by various external and internal 

factors” Discuss.  

 

3. How should a Configuration Management system relate to process enforcement? 

Explain with example.  

 

4.  a) Describe the organizational issues in technology change.   

     (b) Explain the entrepreneur’s opportunities due to technology changes. 

 

5. Explain economics of Problem Management.   

  

Section    -   B 

                                      

The yellow-eyed penguin or hoiho is a nationally vulnerable and globally endangered 

species that is endemic to New Zealand. It breeds in coastal habitats along the eastern and 
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southern coasts of the South Island, and on Stewart Island/Rakiura, Codfish Island 

(Whenuahou), the Auckland Islands, and Campbell Island/Motu Ihupuku (Marchant & 

Higgins 1990; Williams 1995). Yellow-eyed penguins are the least colonial of all 

penguin species. Breeding pairs commonly select well-concealed nest sites that are 

spaced relatively far apart and up to 1 km inland. The importance of the yellow-eyed 

penguin population to New Zealand’s tourism industry, its threatened status, and a 

general increase in public awareness of the species has increased attention to its 

conservation. Since the 1970s, many penguins have been banded to assist with data 

collection for biological and ecological studies, as well as population monitoring. Several 

studies have sought to provide an improved scientific basis for yellow-eyed penguin 

management. These studies have resulted in a large collection of data and information 

about the growth, feeding, breeding success and nesting habits of individual penguins and 

their offspring. However, although different management strategies have been tested, 

there has so far been little effort to incorporate the spatial patterns and processes that 

could be assessed from the large amount of data now available. 

 

Question:  Suggest steps through which you will tackle this problem and save this 

species.          (40 marks) 


